STUART
ANDERSON

CONSULTANT BUSINESS ANALYST

Stuart has been delivering projects and transforming teams for over 20
years, serving clients in the utilities and automotive sectors. A seasoned

team leader, he has worked with staff from the shop floor to board level.

Stuart works with clients based in the UK and overseas.

SELECTION OF PAST PROJECTS

EAM System Implementation

Clients: Drax Group Plc, SSE Plc, Southern Water Services Ltd

Stuart has helped clients to define requirements and map AS-IS
and TO-BE business processes prior to the implementation of IBM's
Maximo as part of MRO transformation.

EHSQ Platform Integration
Clients: Drax Group Plc, Vitol Holding BV
Stuart has supported clients seeking to integrate the business

processes of a target operating model into the Intelex and SAI360
EHSQ platforms.

ERP System Integration

Clients: Drax Group Plc, Jaguar Land Rover Automobiles Plc

Stuart has assisted clients with the specification of interfaces
between legacy systems and Infor and SAP ERP systems being
deployed as part of large transformation programmes.

Energy Management Research

Client: Siemens AG

Stuart contributed to a €5mn pan-European innovation project
funded by the EU Horizon 2020 programme that developed a
demand response solution for blocks of buildings.

Inventory Analytics

Client: Drax Group Plc

Stuart helped the client to evaluate a cloud-based data analytics
tool that provided insight into the company's inventory, which
resulted in the client making £3mn of savings.

Outsourcing Non-Core Operations

Client: Drax Group Plc

Stuart worked with the client's project team as it prepared to go out
to tender for the outsourcing of non-core operational activities,
such as the management of waste and water on site.

SKILLS

Workshop facilitation
Project planning

Business readiness planning
Gap analysis

Third Party management

EXPERTISE

Enterprise Asset Management
Health, Safety, Environment & Quality
Demand Response

Warranty

Microsoft 365

LANGUAGES
English
French

Italian

German

PREVIOUS CLIENTS

Southern Water Services Ltd

Vitol Holding BV

SSE Plc

Siemens AG

Drax Group Plc

Jaguar Land Rover Automobiles Plc
Peugeot Citroen Automobiles SA

Gerenuk
Consulting

m https://www.linkedin.com/in/stuart-gerenukconsulting

Requirements elicitation and management
Business process mapping and redesign



